
 

July 17, 2020 
  
Dear Madeira Community,   
  
We are eager and excited to welcome students back to campus - both in person and from a distance - for 
Fall 2020. We have developed a comprehensive re-opening plan and in doing so we have challenged 
ourselves to bring the community together, reinforce the School’s mission and values, and deliver a future-
facing educational approach for the “new normal.”   
 
To describe the first half of 2020 as a whirlwind may be an understatement. Consider: since January we’ve 
seen the emergence of COVID-19, the toll it has taken on the healthcare system, and the closure of schools 
and businesses across the country. At the same time, we have experienced the nationwide reckoning with 
systemic racism and the call for antiracism. Dialogue and courageous conversations are essential skills as we 
enter the second half of 2020, and it has never been more important to bring a learning community back 
together to practice and exercise these skills.  
 
Last spring, Madeira’s faculty pivoted in nimble and strategic ways in a matter of days to provide quality 
academic programming for students across the globe. I want to underscore what a Herculean effort it was to 
take all of Madeira’s courses from the physical to digital space so quickly. As you know, some schools simply 
stopped their classes for the spring – inconceivable for Madeira! Since then and throughout the summer, the 
faculty and staff have holistically reflected and refined their approach to maximize the best of 
what synchronous and asynchronous learning has to offer. The educational leaders at Madeira have used 
research and data to inform next steps for the academic program. When students return in the fall, they will 
be greeted by teachers who have thoughtfully planned and designed an exceptional hybrid learning 
plan. While we are headed into an unconventional academic year, I am enthusiastic to share with you 
what our students have to look forward to.   

  
Madeira's reopening plan is rooted in the School’s mission and vision with key values at the fore. 
   

• Madeira’s Vision: to lead innovation in girls’ education. Four research-backed mega-trends shape 
innovation in schools today – each of which is addressed in Madeira’s return to learning plan. 

1. Thinking strategically about what graduates should know and be able to do  
2. Learning actively in the physical and digital world 
3. Demonstrating mastery and competencies 
4. Integrating supports to boost learner success 

 
• Madeira’s Mission: to launch women who change the world. Along with the trends that are 

shaping education at every level, we know that in order to have our graduates launch and change the 
world they must be practiced and skillful listeners, problem identifiers, problem solvers, and culturally 



responsive community members. 
 

• Madeira’s Educational Philosophy. The School’s educational philosophy guided the faculty as they 
planned for this new academic year. “Learning is active and experiential, joyful and 
personal. Learning results from an intentionally designed, innovative, developmental, rigorous, and 
girl-centered curriculum, which builds critical thinking, creativity, and problem-
solving skills. Learning's purpose is not only for students to obtain the skills needed to thrive at 
college, but also for students to understand themselves in relation to others, to be informed about 
their changing world, and to participate actively and confidently in life through leadership and 
service.”   
 

• Student and teacher health and wellbeing. We are using the latest research 
and guidelines, as communicated by the CDC, Virginia Department of Education, and Fairfax 
County Department of Public Health, to prioritize the health and well-being of students and staff, 
mitigate COVID-19 transmission, and maintain healthy environments for learning and living at 
Madeira. The School is offering learning opportunities that accommodate both in-person and 
distance learning.  
  

• Schedule flexibility and personalization. Our schedule allows for both synchronous and 
asynchronous learning and a high degree of personalization in each class. Students will maximize 
their learning time whether with their teacher, in collaborative groups, or when reflecting individually 
on course experiences. Madeira teachers have designed hybrid courses that strategically use 
technology to support deep learning and to buoy the relationships that sustain that learning.  
  

• Community and relationships. We are maximizing opportunities for social and emotional growth 
through safe and intentional, small group social connection and extracurriculars. Additionally, 
we are partnering with our students and student leaders to navigate the new year. It is important that 
students know they will have agency and choice as we partner in building community and 
connection together.  
 

• Metacognition and student self-reflection. Each student will learn how to track her progress toward 
personal goals through data and exemplars - showcasing her growth and outcomes. Working with 
her advisor, she will set her plan, reflect on challenges and growth, and use the year as an opportunity 
to better understand herself and to see her engagement with the world in a deeper way.  
  

Our comprehensive plan for reopening is outlined in detail throughout this web portal. This site is dynamic 
and will be updated as we learn of new guidance from federal, state, and local health agencies and as 
changes to our program are made. We will host a webinar in early August with updates. Every student in 
the world is facing a “new normal” this fall, and I am proud to share Madeira's future-facing approach to skill, 
content, and social-emotional development and education.   
  
Sincerely yours,  

   
Gretchen Warner  
Head of School  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
http://www.doe.virginia.gov/
https://www.fairfaxcounty.gov/health/fairfax-county-health-department
https://www.fairfaxcounty.gov/health/fairfax-county-health-department
http://www.madeirareopening.org/
http://www.madeirareopening.org/

